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Overview 
This webinar will review how to enter cost budgets for your maintenance contracts and how to use the Jobsite 
Performance Reports to analyze the profitability or your jobsites and their maintenance contracts by 
comparing the cost budgets against the actual costs. 
 
Maintenance contract budgets are typically used by commercial HVAC contractors, but can be used by 
anyone that processes maintenance contracts in the Ascente – Service Dispatch module. 
 
Profitability analysis by a Jobsite has a few different factors to consider. There is the profitability of 
maintenance contract itself. There is also the profitability of the business that you get for service not included 
in the maintenance contract. The sales and costs not covered by the service agreement are sometimes 
referred to as Spot (Service) and Project (Job Cost). It is very possible that you could have a jobsite with a 
maintenance contract that is not profitable, but the spot service or project business done for the jobsite was 
very profitable. 
 
When ever profitability is being determined, the calculations are of course based on the accuracy of the costs 
and sales that are processed in the system. The typical problems that we see are with the costs being applied 
correctly. Occasionally we will see companies that will not process a service order with a zero invoice amount, 
even if there are costs associated. This is of course would cause the profitability to look better for the jobsite 
than it actually was. 
 
 

Objectives 
• Setup: 

o Budgets 

• Reporting: 
o Jobsite Performance 

� Jobsite Performance 
� Jobsite Performance with Totals 
� Gross Profit Report 
� Project Report 

 

Assumptions 
• You are licensed to use the Ascente – Service Dispatch, Maintenance modules. 

• The jobsite and maintenance contract records have already been created and you know how to maintain 
them and add new records when necessary. 

• You are invoicing all sales for service contracts on a service order created by the Create Maintenance 
Service Orders program. 

• You are applying all costs for service contracts on a service order created by the Create Maintenance 
Service Orders program. 

• Timecard posting cycle will be done in Ascente if fringe and/or burden costs are needed. See the Fringe 
and Burden details below for more information.  

• The Jobsite Performance Reports only select service orders that have been invoiced through the Prebill 
Register processing cycle. 
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Budgets 
These are your anticipated annual labor hours and costs for a maintenance contract. These need to be 
entered in order for the Jobsite Performance Report to compare budgeted costs actual costs. 
Ascente / Service Dispatch / Maintenance / Jobsite [Maintenance] tab / [Budget] tab 
They budgets are entered for the following: 

• Labor Hours – PM 

• Labor Hours – Emergency 

• Labor – PM 

• Labor – Emergency 

• Fringe – PM 

• Fringe – Emergency 

• Material – PM 

• Material – Emergency 

• Burden 

• Use 

• Vehicle 

• Extra 
o This is also referenced as Subcontractor 

 

 
Figure 1: Jobsite Maintenance Contract - Budget Entry Screen 
 

• PM costs are costs associated to a maintenance contract. 

• Emergency costs that do not reference a maintenance contract.   
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Figure 2: Jobsite Performance Report - note how the budgets are displayed on the report. 
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Operations 
 
Your operators will need to be aware of the following and how they will affect the Jobsite Performance Report. 
Please note that once a service order has been invoiced and it has been determined that something was 
coded incorrectly, the only way to correct this is to create a credit memo to back-out the original service order 
that was coded incorrectly and then create a new service order and code it correctly. It is much easier to 
correct errors before billing than to fix them after the service order has been invoiced. The Prebill Register will 
indicate how each service order will be categorized on the Jobsite Performance Report. 

 
Service Order 

Maint Field 

• Call Taking [General] tab 

• All service orders should have the ‘Maint Field’ set correctly in order to determine the following: 
o Will the labor or material be billable or at no charge on the work order 
o For not maintenance service orders, will the sales and costs be categorized as Extra or Contract. See 

figure 2 below. 

o  
Figure 3: The 'Maint' field on the Call Taking Screen will determine based on each Work Order 
line items Sales Category, if line item is billable or not. 

o  

o  
Figure 4: The 'Maint' field value on the Service Order and the 'Maint Contract' field values, the 
service order is categorized as either PM, Emergency or Extra. 

 
IMPORTANT CONSIDERATION: Currently any costs referencing a Bill Type with a Sales Category ‘Other’, 
will not be included on the Jobsite Performance Reports. You can change the Sales Category in the Bill Type 
record and rerun the report. 
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Service Order History – Maint Field 

 

• Call Taking [Billing] tab 

•  

•  
Figure 5: The 'Maint' field value on the service order and the 'Maint Contract' field values, the 
service order is categorized as either PM, Emergency or Extra. Note the ‘Maint’ field above. 

 
 

Maint Field Selections 
Labor 
Free 

Material 
Free 

Reference 
Maint 
Contract JPR Category 

Billable     No Extra . Emergency 

Maint - Full X X Yes Contract / PM 

Maint - Labor Free X  Yes Contract / PM 

Maint - Material Free  X Yes Contract / PM 

Maint - Billable     No Contract / Emergency 

MAINT 
This needs to be the correct: 
- Billable 
- Maint – Full 
- Maint – Labor Free 
- Maint – Material Free 
- Maint – Billable 



July 2010 Ascente  

 Maintenance Contracts Budgets Webinar 
   

Maintenance Contract Budgets - Webinar.doc Page 6 of 16  

• Maint Contract Field 

• Call Taking [Billing] tab 

•  
Figure 6: The 'Maint' field value on the service order and the 'Maint Contract' field values, the 
service order is categorized as either PM, Emergency or Extra. 

MAINT CONTRACT 
If there is a contract code entered here, 
then costs will be considered as a PM, 
otherwise if will be considered either 
Extra or Emergency. 
This will only exist for service orders 
created by the Create Maintenance 
Service Orders program. 
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Jobsite Performance Reports 
The Jobsite Performance Reports are management reports provided to determine profitability of your 
maintenance contracts and how your budgeted costs compare to your actual costs. The report will also 
include sales and costs for extra services. These are services that are not covered by the service contract. 
Based on the results, you may determine that you need to: 

• Continue to do work for this jobsite because it if profitable 

• Increase the contract price because it is not profitable 

• Determine that the maintenance contract is not profitable, but the extra services are very profitable 

• Determine why costs are so high 

• Correct your budget costs 
 
There are four different versions of the Jobsite Performance Report. They are: 

• Jobsite Performance 
o Contract and Extra Summary Sales, Costs, Budget % and Gross Profit % 

• Jobsite Performance with Totals 
o Contract and Extra Summary Sales, Costs, Total Costs, Budget % and Gross Profit % 

• Gross Profit Report 
o Run the Gross Profit Report to determine the totals by business type for each branch. The report will 

list the sales, budgeted costs, actual costs & profit with last year, YTD and MTD Total comparisons.  

• Project Report 
o Run the Gross Profit Report to determine the totals by business type for each branch. The report will 

list the sales, budgeted costs, actual costs & profit with last year and backlog. This backlog row is the 
only difference between this report and the Jobsite Performance Report. The backlog is calculated by 
subtracting the ATD totals from the BDGT amount.  

 
All of these reports are sorted and grouped by branch and then by business category. 
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Runtime Options 
The Jobsite Performance Report has many runtime options that will determine how the totals on the report 
are calculated. Note that there the ‘Report Name’ selection determines which of these four different versions 
will be generated: 

• Jobsite Performance 

• Jobsite Performance with Totals 

• Gross Profit Report 

• Project Report 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Range Selections: You can use each 
these different record selection criteria 
to determine the jobsites to be 
selected. There is a starting and 
ending value for each field. You can 
leave both of these fields <blank> to 
select all.   

 

Full Coverage: If checked, 
maintenance contracts that 
are setup with a Business 
Category of ‘Full Coverage’ 
will be selected for this 
report. 

 

Limited Coverage: If 
checked, maintenance 
contracts that are setup with a 
Business Category of ‘Limited 
Coverage’ will be selected for 
this report. 

 

Project: If 
checked, jobs 
from the Job 
Cost module will 
be included on 
this report. 

Spot: If checked, 
service orders 
that are not the 
result of a 
maintenance 
contract will be 
selected for this 
report from 
service order 
history records. 

Jobsite User Defined Fields: 
These are your user defined 
jobsite fields.  

Jobsite: Select the starting 
and ending jobsite. If all 
jobsites are to be selected, 
leave both cells blank.  

Report Name: There are 
many different versions of 
this report available. We 
recommend that you start 
with the ‘Jobsite 
Performance’ version. 

Renewal Month: Enter 
renewal month, or leave 
blank. When a month is 
entered, only contracts 
that expire in that month 
will be selected. This 
feature allows 
management to analyze 
all maintenance 
contracts coming up for 
renewal to see if the 
amount needs to be 
increased. 

Year: Enter the year for this report. The report uses 
the calendar month and year to determine the Month 
to Date column, as well as the basis for year to date 
and anniversary to date figures. 

Calendar Month: Enter the calendar month for the 
report. This determines the Month to Date column.  
The anniversary to date (ATD) date range will be 
from the month the contract starts to through the 
month entered here. 
Contract Start Month through Calendar Month. 

Start Month For YTD: Enter the 
starting month for year to date. It 
is usually set to January 
(calendar year) or to the starting 
month of the fiscal year. The 
year to date (YTD) totals will use 
the date range determined by 
this field, the Calendar Month 
and the Year field.  
Start Month for YTD through 
Calendar Month. 
Jan 2008 through Jan 2008 

Prorate Budget By 
Month: Check this 
box if the ‘% Bdgt’ 
calculation should 
be prorated. 

Spot: If 
checked, service 
orders from the 
Service Dispatch 
module will be 
included that DO 
NOT reference a 
maintenance 
contract on this 
report. 
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Selected Business Categories 

The maintenance contracts are assigned a business category. Typically this is either ‘Limited Coverage’ or 
‘Full Coverage’. The selected Business Categories will determine the records that will be included on the 
report. 

• Full Coverage 
o These are typically maintenance contracts where all repairs are included under the maintenance 

contract. 

• Limited Coverage 
o These are typically maintenance contracts that only cover specific services. Some service calls can 

be beyond the terms of the contract and will be billable. 

• Spot 
o This will only select service order history records that do not reference a maintenance contract. 

Typically you would not want to select spot along with full coverage and limited coverage. 

• Projects 
o Projects will select records from the Job Cost module. 



July 2010 Ascente  

 Maintenance Contracts Budgets Webinar 
   

Maintenance Contract Budgets - Webinar.doc Page 10 of 16  

Rows 
The Jobsite Performance Report will group all costs and sales as either Contract or Extra. This allows you to 
determine your profitability of the service contract and then all other service business extra to the 
maintenance contract. 

Contract  

• All sales and costs that reference a maintenance contract are included in the following Contract rows: 
o Contract – ATD 

� Anniversary to Date: Figures displayed on this line compare dollars, beginning with the renewal 
month to the calendar month entered. 

� This row allows management to analyze all maintenance contracts coming up for renewal to see 
if the amount needs to be increased 

o Contract – YTD 
� Year to Date: Figures on this line compares dollars, beginning with the contract start month to the 

calendar month entered. The comparison may be based on fiscal or calendar year, depending on 
date entered in the Start Month for YTD field. 

o Contract – MTD 
� Month to Date: The figures on this line display dollars for the calendar month. 

Extra  

• All sales and costs that do not reference a maintenance contract by the following Extra rows: 
o Extra – XATD 

� Extra Anniversary to Date: Figures displayed on this line reflect dollars from service orders that 
were not covered under a maintenance agreement. 

o Extra – XYTD 
� Extra Year to Date: Figures on this line compare non-maintenance dollars for a jobsite, beginning 

with the contract start month to the calendar month entered. The comparison may be based on 
fiscal or calendar year, depending on date entered in the Start Month for YTD field. 

o Extra – XMTD 
� Extra Month to Date: The figures on this line display non-maintenance dollars for the calendar 

month. 
 

 
Figure 7: Jobsite Performance Report run through June of 2010 
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Columns 
 
Run the Jobsite Performance Report to determine the contract and extra summary sales, costs, budget % 
and gross profit %. If you would like a column for the total costs, then select the Jobsite Performance with 
Totals Report. The reports are the same with the only exception being that the Jobsite Performance with 
Totals Report includes a column for the total costs. 
 

 
Figure 8: Jobsite Performance Report 

Sales  

These are the budgeted, contract actual and extra actual sales. 

Hours  

These are budget and actual hours. These are broken out by PM and Emergency. 

Labor 

These are the budgeted and actual labor costs plus fringe or the actual labor costs plus fringe. This is 
determined by the Bill Type – Sales Category ‘Labor’. These are broken out by PM and Emergency. 

Material 

These are the budgeted material costs or the actual material costs. This is determined by the Bill Type – 
Sales Category ‘Material’. These are broken out by PM and Emergency. 

Vehicle 

These are the budgeted vehicle costs or the actual vehicle costs. This is determined by the Bill Type – Sales 
Category ‘Vehicle’.  

Extra Cost Column 

These are the budgeted extra costs or the actual extra costs. This is determined by the Bill Type – Sales 
Category ‘Subcontractor’.  

Use  

This refers to any ‘Use Tax Costs’ 

Burden 

These are the burden cost component of to labor costs that resulted from Timecard Processing. 

Extra 

The Jobsite Performance breaks out the sales and costs by either Contract or Extra. Extra refers to all sales 
and costs not associated to a maintenance contract. For example it service was required that is above and 
beyond what is covered by the maintenance contract. This is sometimes referred to as spot service. 
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Budget 

The Jobsite Performance will have a row labeled BDGT. This refers to the budget amounts that you have 
entered for this maintenance contract.  
Service Dispatch / Maintenance / Jobsite [Maintenance] tab / [Budget] tab  

Prof % 

These are the calculated profit percentage. 

• (Sales – Cost) / Sales 

 
PM and Emergency 
• The Jobsite Performance Report will group labor hours, labor + fringe costs and material costs as either 

PM or Emergency.  
o PM costs are costs associated to a maintenance contract. 

� Costs that are associated to service orders created by the ‘Create Maintenance Service Orders’ 
program. 

o Emergency costs that do not reference a maintenance contract.  
� These are costs associated to a service order that was added through the call taking process. 

This service order was NOT created by the ‘Create Maintenance Service Orders’ program.  
� The Service Order – Maint Code must be either: 

• Maint – Full 

• Maint – Labor Free 

• Maint – Material Free 

• Maint – Billable 

PM and Emergency Determination 

• All labor hours, labor + fringe costs and material costs will be categorized as either PM or Emergency  
o Every service order that references a maintenance contract will be categorized as PM.  
o Every service order that does not reference a maintenance contract will be categorized as 

Emergency. 
o Based on both the ‘Maint Code’ and the ‘Maint. Contract’ fields on the service order record, the 

Jobsite Performance report will determine the following: 
� Is the service order considered to be included in the service contract or extra to the agreement? 

Service Order – Maint Code 
Jobsite Performance Report Criteria 

Billable Maint - * 

No Extra / Emergency Contract / Emergency Service Order - Maint. Contract 
Does maintenance contract # exist 

on the service order? Yes Contract / PM Contract / PM 
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Jobsite Performance Report 
 
Run the Jobsite Performance to determine the contract and extra summary sales, costs, budget % and gross 
profit %. This report is the same as the Jobsite Performance Report with the only exception being that this 
report includes a column for the total costs. 
 

 
Figure 9: Jobsite Performance Report run through June of 2010 
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Jobsite Performance with Totals Report 
 
Run the Jobsite Performance with Totals Report to determine the contract and extra summary sales, costs, 
total costs, budget % and gross profit %. This report is the same as the Jobsite Performance Report with the 
only exception being that this report includes a column for the total costs. 
 
 

 
Figure 10: Jobsite Performance with Totals Report run through June of 2010 
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Gross Profit Report 
 
Run the Gross Profit Report to determine the totals by business type for each branch. The report will list the 
sales, budgeted costs, actual costs & profit with last year, YTD and MTD Total comparisons.  
 

 
Figure 11: Gross Profit Report 
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Jobsite Performance Project Report 
 
Run the Gross Profit Report to determine the totals by business type for each branch. The report will list the 
sales, budgeted costs, actual costs & profit with last year and backlog. This backlog row is the only difference 
between this report and the Jobsite Performance Report. The backlog is calculated by subtracting the ATD 
totals from the BDGT amount.  
 

 
Figure 12: Jobsite Performance Project Report 

 


